
The field of healthcare is constantly evolving, with  

advancements in medical technology and a growing  

emphasis on patient safety. As such, it is imperative for 

certifying bodies like the National Center for Competency 

Testing (NCCT) to maintain rigorous standards that not 

only meet public safety requirements but also keep pace 

with industry advancements.

Advancing Phlebotomy  
Requirements: A Case for 
Public Safety and Industry 
Standards
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NCCT plays a crucial role in certifying allied health professionals and offering 
valuable opportunities for ongoing education in various healthcare fields.  
NCCT is dedicated to certifying competent healthcare professionals to ensure  
the safety and well-being of the public. Among the numerous disciplines that 
NCCT certifies, phlebotomy technicians stand out. These skilled professionals  
are responsible for collecting patient specimens, primarily through venipunctures 
and capillary sticks. With a significant presence of over 130,000 phlebotomy 
technicians in the United States, as reported by the Bureau of Labor Statistics,  
and a projected job growth of 5-8% over the next decade according to O*NET,  
it’s evident that phlebotomy technicians play a substantial role in supporting both 
the public and the healthcare system.

In recent years, several significant shifts have occurred in the field of phlebotomy, 
including technological advances, a more specialized workforce, and the impact 
of the COVID-19 pandemic. These changes have prompted a greater emphasis 
on the competency and skills expected of phlebotomy technicians within the 
healthcare system. In response to industry demands, NCCT has recognized the 
importance of raising the minimum requirements for venipunctures to 50 and 
capillary sticks to 10.

By setting a higher benchmark for phlebotomy requirements, NCCT can contribute 
to the standardization of education and practice in the field. This not only fosters 
confidence in phlebotomy candidates, it also ensures program directors, employers, 
the general public that those certified by NCCT are truly proficient in their field.  
It also encourages continued professional development, as national certified  
phlebotomists will be more inclined to seek ongoing education and training  
to remain current with best practices.
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Phlebotomy Candidates and Students: This increase in requirements for  
venipunctures and capillary sticks will benefit aspiring phlebotomy professionals  
by ensuring a higher level of proficiency and competency in these critical clinical 
skills. This elevated standard encourages thorough training and practice, resulting 
in healthcare professionals who are better equipped to provide safe and effective 
patient care. By demanding a higher volume of procedures, NCCT promotes  
a deeper understanding of the techniques involved, enhancing the certificants’ 
confidence and skill set, ultimately leading to improved patient outcomes and  
a higher quality of care within the healthcare industry.

Program Directors and Instructors: Phlebotomy Program Directors and Instructors 
will help to produce phlebotomy technicians with greater proficiency in the skills 
they were taught. Although the knowledge imparted on students is a necessary 
component in producing competent phlebotomy technicians, students need the 
opportunity to bolster and apply their knowledge with practical, hands-on experience 
prior to being hired.

Employers: By imposing more rigorous certification standards, hospitals and clinics 
can attract and retain highly skilled professionals, enhancing their competitiveness 
in the job market. This requirement ensures that candidates have honed their blood 
collection skills to a higher level of proficiency, reducing the likelihood of errors or 
complications during procedures. As a result, employers can have greater confidence 
in the competence of their staff, leading to improved patient safety and a decreased 
risk of adverse events. While the certification requirements should strike a balance 
to remain achievable for qualified individuals, this approach ultimately reduces 
liability, enhances patient care, and establishes a culture of continuous improvement 
in healthcare organizations.

General Public: Public safety is of paramount concern in the healthcare industry. 
This increase in the standard of competence for healthcare professionals is critical 
in preventing mishaps such as accidental arterial punctures, excessive bruising, 
or the spread of infectious diseases. Each phlebotomy technician achieving the 
National Certified Phlebotomy Technicition (NCPT) designation/certification will 
have demonstrated not only a minimum level of knowledge about how to be  
a competent phlebotomist but also demonstrated practical skills through the  
performance of venipunctures and capillary sticks on live patients. This allows 
them to experience diverse patient situations and troubleshoot more potential 
complications that arise when drawing blood. By raising the number of required 
procedures, NCCT can assure that individuals seeking certification are well-versed 
in proper technique, ultimately minimizing risks to patients.

11020 King Street, Suite 400  |  Overland Park, KS 66210  |  www.ncctinc.com  |  (800) 875-4404

Effected Audience



4

The decision to increase the minimum number of required venipunctures  
and capillary sticks was made with careful consideration. It involved the input  
of multiple stakeholder groups, including the 2023 NCPT Job Analysis Committee, 
NCCT Executive Leadership, Phlebotomy Program Directors, Phlebotomy Instructors, 
and NCCT’s Board of Testing. 

During the 2023 Job Analysis Study, the Job Analysis Committee, representing  
a diverse range of phlebotomy technicians from various backgrounds and settings, 
unanimously agreed that the existing standards were insufficient. They observed 
that the typical phlebotomy technician performs a substantial number of venipunctures 
daily. Consequently, the committee recommended raising the eligibility criteria  
to 50 venipunctures and 10 capillary sticks.

To assess the feasibility of this change, NCCT surveyed Program Directors and 
Instructors in phlebotomy programs. The results were illuminating: a significant 
portion of programs already required students to perform more than the proposed 
standards, and most programs expressed a willingness to adapt. This, combined 
with input from NCCT Executive Leadership and the Board’s public members, led 
to unanimous approval of the new standards. 

In conclusion, the necessity of raising the phlebotomy requirements to 50  
venipunctures and 10 capillary sticks is evident, serving both public safety  
and the demand for industry standards. The healthcare field is dynamic, and  
the skills required of phlebotomists are continually evolving. As the guardians  
of competence and quality, NCCT must ensure that its certification process keeps 
pace with these changes. Doing so not only safeguards patients but also fortifies 
the reputation of certified phlebotomists and elevates the standards of healthcare 
delivery. It is a pivotal step forward in promoting a safer and more proficient 
healthcare system.
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